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Relevance (1) 
• Whereas almost half of the particpants is  female, 

only 13% of the coaches in Tokyo Olympic Games 
was female. 

• In Paris, only 52 of the head coaches were female. 
Despite attempts to increase the number of female
coaches, it hasn’t resulted in a higher number
compared to Tokyo. 

• At the winter Beijing Olympics 10% of the coaches 
was female. 

• Regardless nation, in Europe the number of females
working as a coach is  low in most sports. Especially
in higher levels/ elite sport environments  female
coaches are rare. 

https://olympics.com/ioc/female-coaches


Relevance (2) 

“Women coaches matter for a variety of 
reasons. Research shows that same sex role 
models positively influence self-perceptions. 
They challenge stereotypes about gender 
and leadership and offer diverse 
perspectives, insight and advice to their 
athletes. One hundred percent of male 
athletes have had a male coach. 
Coaching role model during their athletic 
careers, to their benefit; young women 
likewise need and deserve more same 
sex role models.”

https://www.athleteassessments.com/why-women-coaches-matter/#:%7E:text=They%20challenge%20stereotypes%20about%20gender,more%20same%20sex%20role%20models.%E2%80%9D


Attention increases

Diaz et al 2025



Quality: design & implementation 

Main objective:
• Determine why females are less  active as  a 

sport coach and which barriers  and 
enablers  female coaches experience to 
develop as  a coach to higher sport levels

Method
• Desk research 
• Interviews with female athletes  and 

coaches to barrieres  and possible solutions

Result

 A tool for sport federations and 
educational organizations to improve female 
coach developmental programs 



Quality: partnership & cooperation arrangements 

• The European network of sport academies is  the central organization
• HAN (NL) will be the project leader. 
• Partners: FHSMP (Ger), LSFS (Poland), RF-SISU Skane (Swed), Palestra 

Uni (Czech rep), NOC COSL (Lux), Min der Deuts  (Bel) – Other partners  
required, s outh of Europe

• A two-year project, 250K funding – Go for the  400k, 3 year projec t



Impact

Increase the awareness 
of the barriers  and 
enablers  females  

experience to develop 
as  a sport coach. 

A tool/ guidelines for 
sport federations to 

support (young) female 
coaches to develop in 

sports.

Stronger collaboration 
of the ENdAS network 

and profiling the 
network on this  topic in 

the EU.



What could be a next 
step 

Start with a literature and desk study 
– Autumn 2026

Student assignments – Autumn 2026

Apply again in 2027 to ERASMUS+ 
with other partners   - Winter 2027

Official start of the project in 2028



Questions and/or suggestions? 

Sebastiaan.platvoet@han.nl

mailto:Sebastiaan.platvoet@han.nl
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